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“NO MORE TIME FOR HESITATION..."”

After 18 years of functioning, CoESS has achieved an
enormous amount of work. Thanks to CoESS, the Eu-
ropean Institutions are now - finally — aware that our
sector exists and what our sector means and stands
for. Thanks to very intensive lobbying by CoESS, over
the last couple of years, we are now a well-established
organisation within the EU and a privileged partner in
the many important policies that are being shaped by
the European Institutions and which are affecting, and
will continue to affect even more seriously, our sector:
transport security issues (aviation, maritime, cash-in-
transit), security in the supply chain, critical infrastruc-
ture profection, the growing demand for our expertise

in cooperation with public security authorities, efc.

CoESS has grown, especially over the last years, from
a wellfunctioning Confederation dealing mainly with
infernal issues towards a respected, valued and highly
demanded European expert on private security in all
its aspects. Through this development, and our very
active presence in many European bodies, whether
or not part of the EU, our role and objectives have
dramatically changed. We cannot allow ourselves to

weaken in any aspect.

CoESS, fortunately, has understood this changing role
from the beginning. We have already delivered major
efforts, in the last years, to be ready for this changing
role: we have refined our Statutes, our internal func-
tioning — both on the Secretariat level and on the level
of the Confederation itself — and our way of finan-
cing. We have paid major aftention to assistance in
the field of lobbying towards the EU (awareness had
to be raised first, there was no other way), to expan-
ding our Secretariat's staff, to bringing the Confedera-
tion to the national level and to increasing our ways

of communication.

Since our last General Assembly in September 2006
in Stockholm, we have also launched the Confe-
deration on the difficult but necessary path of analysis
and infrospection. The Working Committee Guarding

has finalised the first phase of a European-
wide consultation of our member federations
on the way they see the future of our industry.
The Working Committee Enlargement has ta-
ken the step to critically analyse the real needs
for members in new or candidate EU Member
States, joining in this process also the mem-
bers in countries which have not yet obtained
a Candidate Member Status. The Working
Committees Airport and Maritime Security
have worked closely with the European Institu-
tions to make sure that the specific needs of
these parts of our industry are being taken into
account. Vocational Training has been inte-
grated into all parts of our work. The Cash-in-
Transit Committee keeps being fuelled by the (i p

i
A
massive expertise of the members of ESTA, our II'"II il
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corresponding member. The Working Commit-

tee Electronic Surveillance has not been able, even
after many efforts, to establish a future collaboration
with EURALARM but has drawn from it some construc-
tive conclusions and is renewing its vision on future
work. And, last but not least, the Working Commit-
tee Social Dialogue has continued, as ever, with a
very wide range of activities and projects that are not
limited to the social sides of our industry, playing thus
a pivotal role in all CoESS’ activities. Apart from the
Secrefariat and Working Committees, a lot of dedi-
cated persons — but still too few — are participating
on behalf of CoESS in a large number of consultative
and other kinds of committees and bodies, at EU level
or in CEN, CENELEC, etc. This kind of involvement
is time-consuming and requires huge investments; ne-
vertheless, it is a fact that all these investments have
shown to be very rewarding and clearly had some

very positive results.

Is this all2 By NO means, this highly intensive work
by CoESS over the last year stands alone! Let us not
forget that CoESS, as said before, was established in
1989. Since then, its development has been marked
by constant thinking, analysing and developing views
on the functioning of our industry. And it is this built up
expertise that has allowed CoESS, over the last year,
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to gain speed and to be able to become a serious part-
ner in EU policies and the sole point of reference for
and by the sector and its stakeholders. Let us not forget
that CoESS has a vision on what the industry should
ideally look like. We know what the ideal framework
and conditions for a sound market for private security
services are, we have defined basic values and non-
negotiable issues that must form the basis of our ac-
tivities. We have indeed a vision on entrance require-
ments into our sector, on the way we must deal with
personnel and clients, on our relations with national
authorities who must always remain our very first and
privileged partner, even if we can accept that some
mainstreaming can be done at European level.

For those who ignore this expertise, let us just look
at the many officially signed and disseminated de-
clarations CoESS has adopted, alone or with our col-
leagues from UNI-Europa, the European trade union.
Let us not forget our 4 major European Conferences
on private security in Europe, the numerous projects
we have developed with UNI-Europa in fields ranging
from vocational training, quality in tendering, work or-
ganisation, enlargement, social dialogue at national

level, and so forth.

This expertise, combined with the external and inter-
nal developments mentioned above, creates a unique
momentum. There is now no more time for hesitation.
CoESS has the necessary luggage to shape the future
of our industry and to guarantee that the EU will follow
our vision linked into the reality of our everyday work
and not a vision that is based on a too theoretical and
far-from-the-field approach of our sector.

Can we succeed in turning this momentum info an ad-
vantage? It is my strong belief we can, but only if a
few basic conditions are fulfilled. And herein lay the
biggest challenges for CoESS. We need more resour-
ces, of all kinds, to continue. Let me explain.

Firstly, it is not enough to have a functioning Secre-

tariat. It must be able to function well and to be able
to live up to the high demands which are put upon it.
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One of the means to achieve this is a far higher implication by the Secretariats of
our member federations. The flow of information, the exchange of national best
practices, and the mutual support from members to members can only be achieved
by an intensive collaboration by each of the members. Information, in order to
be effective, cannot just flow from top to level. It must be a continuous flow in all

directions.

Secondly, as | said many times before, we need not only strong national member
federations from an organisational point of view. The key to a strong CoESS are
politically involved member federations. This implies that the leaders of the national
markets must play their role in the national federations. How can a national private
security association confribute in a constructive way to CoESS if the national market
leaders are not or not enough involved? | seize the opportunity hereby to salute
those member federations which have not yet had the occasion to count on such a
support and which have nevertheless been able, albeit with many difficulties and a

lot of personal efforts, to contribute to CoESS, financially and otherwise.

And this is now our challenge. All the right elements are within reach to turn CoESS
into the guide and leader of any future development of our industry, be it through
European policies or be it through strategies and views CoESS will itself develop.
These elements are our expertise, our strong membership (some 30 countries and
the whole of the industry), our representativeness and our recognition by the EU
and other European organs. If we can combine these with a stronger commitment
by the leaders of our industry, present at many national levels, we can do it. It is up
to these leaders, through our national member federations and our corresponding
members, to guarantee the necessary financial, political, administrative, opera-
tional and overall support. | am pleased to announce, that at this very moment and
due to some intensive consultations | recently conducted with these major players,

a certain but clear commitment is becoming visible.

It is my strong hope that all the players in our industry will be able to see the im-
portance of this momentum. It is my hope that they will act accordingly, guided by
a CoESS that will be, if done so, in any possible way stronger, more effective and

master of the future of our industry.

e e
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In the course of 2006-2007, the different CoESS Working Committees have
again been actively and proactively involved in several important issues, thereby
positively steering the future development of the private security industry. Hereaf-
ter, you will find a short overview of the activities of the:

* Working Committee Guarding;

e Working Committee Cash-in-Transit;

e Working Committee Electronic Surveillance;
e Working Committee Airport Security;

¢ Working Committee Maritime Security;

* Working Committee Social Dialogue;

* Working Committee Vocational Training;

e Working Committee Enlargement.
WORKING COMMITTEE GUARDING

The Working Committee Guarding took an active and leading role in simulta-
neous projects on EU harmonisation and standardisation, the promotion of the
‘best value’ idea, and the stimulation of a possible European-wide harmonisation
of statutory regulation.

‘The Future of the Industry’

During the CoESS Ordinary Annual General Meeting that was organised on
September 15, 2006 in Stockholm, Sweden, it was decided to launch a CoESS
Campaign entitled ‘The Future of the Industry’ aimed at collecting the entire
private security industry’s view on basic and fundamental questions within the

private security sector.

With the full support of the CoESS Board of Directors, the Working Committee
Co ESS Guarding focused on the firstphase survey of the project ‘The Future of the

P e Industry’ conveying CoESS member association opinions on certain definitions,
harmonisation of private security regulation and standardisation, and present
general market challenges. This phase was coordinated by Jorma Hakala, Vice-

President of the CoESS Working Committee Guarding, and by the CoESS Ge-
neral Secretariat and was completed in September 2007.

The Future of fhe Indusfry
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The survey was conducted in order to map out the opinions CoESS national
. member associations have on certain questions of principle and of current inte-
. rest. Out of the 29 CoESS national member associations, 28 participated and
formulated their ideas and opinions. The goal of this project was also to gather
data to be used in planning future CoESS internal and external activities.

L1

After the CoESS General Assembly on September 20, 2007, during which the

“THe FUTURE OF THE INDUSTRY' SURVEY results of the first phase were presented, the second consultation phase was initi-
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ated, involving other EU and national stakeholders in the consultation process.

Both consultations will provide a solid base for strategic discussions on the future

of the private security industry.

‘Best Value Manual’

In cooperation with UNI-Europa, another three successful Best Value Round Ta-
bles were organised to promote the ‘Best Value Manual for Public Authorities
awarding Contracts for Guarding Services’ and its application. The Best Value
project was a transnational project aimed to adequately review and discuss the
results of the application of the Best Value Manual and to create further aware-
ness on the topic of tendering for security services. Its goal is to convince public
and private clients to take into account best value (for money) when selecting a
security company and private security services.

The conferences took place on October 19, 2006 in Budapest, Hungary, on
January 24-25, 2007 in Prague, Czech Republic, and a closing event on April
18-20, 2007 in Berlin, Germany. As a result, an increasing number of public
and private clients around Europe make use of the Best Value Manual.

European standardisation efforts

CoESS has always underlined the fundamental need, in due time, for European
harmonisation of regulations and standards for the private security sector. On
April 6, 2004 a CEN (European Committee for Standardisation) Task Force (BT/
TF/167) ‘Security Services’ was created, directly installed under the European
Committee for Standardisation.

The Working Committee Guarding has actively steered and participated in the
CEN Task Force meetings and working groups reflecting the strategy of the pri-
vate security industry. Thanks to its observer status, CoESS was able to modify
the initial project aimed at developing a standard into a terminology project, the
draft of which was adopted by the Task Force in June 2007 and is now in the
process of being approved by all CEN Members. CoESS rates the terminology
standard project a successful precedent for further standardisation initiatives.

As a sequel to the terminology standard project, the CoESS Board of Direc-
tors and the EASA (European Aviation Security Association) Board of Directors
agreed upon the future establishment of an aviation security standard within

CEN and on a follow-up project.
It is important that the Working Committee Guarding continues its work on har-

monisation and standardisation in order to positively influence future initiatives
taken by the European Union.
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